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Natural Science Collections Facility

Saving our Past, Securing our Future

Iqoqwana means “a small group” in isiZulu and isiXhosa, and is derived from the word
Iqoqo which means “group” or “collection”.

The flocking of birds, the swarming of insects and shoaling of fish. Many of us have seen
this behavior - such a beautiful scene to experience. This occurs when individual animals
gather into a group, to take a journey together. This offers feeding benefits and protection
from predators. These groups display remarkable acts of coordination. This coordination
is largely achieved when individuals adhere to principles of interaction which include
autonomy, alignment, cohesion and shared leadership.

Iqoqwana Initiative signifies the coming together of small groups of people from
different collections and institutions, working together for a common purpose:
conducting these collections assessments with the purpose of learning and improving
the state of the collections.

Initiative
A new action-learning journey which is ongoing and inspires people to take initiative and
be forward looking.

Saving our Past, Securing our Future
The collections that we hold and are taking care of are a representation of the past that
we are working at saving, in order for future generations to have knowledge that will help
them know and understand their heritage, as well as develop new innovations and
improvements for a better future.

Introduction to the Iqoqwana Initiative:
Facilitated Self-Assessments of the Natural

Science Collections



TIME ACTIVITY

09h00 - 09h30

Opening and Welcome 
by Michelle Hamer

 
Blessing of the Forum

by Vuyani Hanisi
 

Orientation to the Virtual Forum Process 
by Desiree Paulsen and Ilze Olckers

09h30 - 10h45 Session 1: Where We Have Come From
DSI Self Assessment Video and Reflections

10h45 - 11h15 Tea Break

11h15 - 12h30 Session 2: Where We Are Going
Iqoqwana Initiative and Assessment Tool 

12h30 - 13h00
Competition Announcement

Quiz (prizes to be won)
Closing for the Day

DAY 1 | FORMING THE
FLOCK

Our principle for the day is autonomy...taking responsibility for yourself and
your institution.

 
No one wants to fly blindly. Teams don’t work very well if it is just the leader
who is looking forward and everyone else is just gazing at the person ahead
of them. When working as a team, make sure everyone sees the big picture,

and is able to see clearly where you are going.

@NSCFSA @NSCF_SA@nscf_sa
Natural Science Collections

Facility nscf.org.za@nscf_sa @NSCFSA

Share the highlights of the Forum on socials...#NSCFVirtualForum2022
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TIME ACTIVITY

09h00 - 09h30
Creative Offering: Flocking Video

Orientation to the Day
Reflective Learning and Networking in Groups

09h30 - 10h45 Session 3: Where We Are 
Institutional Videos on Manual Implementation

10h45 - 11h15 Tea Break

11h15 - 12h30
The future of collections and data management...Click here to
join the session.
Showcasing your science...Click here to join the session.
Cultivating young leaders discussion: Opportunities and
community needs...Click here to join the session.

Session 4: What We're Doing, Learning and Aspiring To
Parallel Sessions

12h30 - 13h00 Check Out Activity
Closing for the Day

@NSCFSA @NSCF_SA@nscf_sa
Natural Science Collections

Facility nscf.org.za@nscf_sa @NSCFSA

Share the highlights of the Forum on socials...#NSCFVirtualForum2022

DAY 2 | LOYAL TO OUR
PURPOSE

Our principle for the day is alignment...aligning in the
general direction of the Vision.

 
Maintain the purpose or goal of the team, day after day,

year after year.
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TIME ITEM

09h00 - 09h30
Creative Offering: Musical performance by Lesiba Papo and

Nonkululeko Ntshangase and Poem by Jarmaine Magoai
Orientation to the Day

Reflective Learning and Networking in Groups

09h30 - 10h45 Transformation Council
Wellness Session
Introduction to Psychological Safety

Session 5: What Will Get Us There - Part 1

10h45 - 11h15 Tea Break

11h15 - 12h30 Courageous Conversation on Psychological Safety
Wellness Session

Session 6: What Will Get Us There - Part 2

12h30 - 13h00 Check Out Activity
Closing for the Day

DAY 3 | HONKING IS
HELPFUL

Our principle for the day is cohesion...staying close to your neighbours at
all times through relationship building, communication and

collaboration.
 

When working in teams, it is important for each team member to
communicate regularly with others. Encourage one other! Teams

frequently fall apart because of inadequate communication.
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TIME ACTIVITY

09h00 - 09h30
Creative Offering: Drawing by Nikisha Singh

Orientation to the Day
Reflective Learning and Networking in Groups

09h30 - 10h45 Session 7: The Road Ahead
Feedback and Co-creation: Assessment Design and Tool

10h45 - 11h15 Tea Break

11h15 - 12h30 Session 8: The Sky's the Limit
Collaboration, Engagement, Accountability and Support

12h30 - 13h00

Competition Winners Announcement
Final Thanks

Creative Offering: Poem by Mzolisi Fihla
Virtual Mandala

Blessing by Desiree Paulsen

DAY 4 | FURTHER
TOGETHER AS LEADERS

Our principle for the day is shared leadership.
 

The ability to rotate leadership shows how important it is, not only for
leaders but for a whole team to be flexible and watch out for each other. 
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Thank you for flocking with us through these four
days. We trust that you have gained something
from this journey and are looking forward to the

Iqoqwana Initiative.

We are entrusted by the government and South African citizens to take care of South Africa’s natural heritage.
We work together to find better ways to preserve, protect and promote our collections, and make them accessible to
all.
Learning and sharing knowledge and resources helps us live out our African identity, as we build a dynamic network to
promote, upgrade and maintain collections.
The collections are a gift, carrying messages about the past to the future. We owe it to the next generations to keep
that legacy intact - and help them to understand the world that was, and is to come.
Our state-of-the-art collections facilities empower South African researchers to answer important questions that
matter, and make a difference to society.

Iqoqwana Initiative Core Messages
 


